WAS THERE A WEAK FACTOR IX STEEL PRODUCTION?         IQI
In 1924-25 the Lp. per worker was 12-85111 the U.S.A.. compared
with 9 -15 in Great Britain.
In the production of rolled products vertical organization is
important. Concentration and continuity of production is essential
as frequent changes of rolls is uneconomical. Continuity depends
largely on standardization of sections and this did not proceed as
fast in Britain as abroad; in rails, in particular, full economies can
only be achieved in large-capacity mills. There were a few efficient
plants for plates in Britain, but rolling mills were not, on the whole,
favourably situated and contact with shipbuilders should have been
closer. The wire rod industry needed concentrating in large-scale
production units. Even in tinplate production the British makers
considered first cost most important, though wastes might be high,
and relied on tradition and experience rather than research; e.g. in
coating systems, firing pots, etc. Plants for making tubes and pipes
were scattered and there was a lack of technical co-ordination of
processes. The production of strip was not developed.
A comparison of costs on the Continent, Britain and the U.S.A.
indicated that the labour percentage of the total rolling mill cost
was in inverse order to the wage level. It may therefore be con-
sidered that the way to reduce British labour costs would have
been to increase the technical efficiency of the plant. Whilst in the
most modern British mills our costs for ship materials and bridge
work, for example, could not have been far different from those of
the Continent, the majority of plants, being constructed in the
i Qth century, were not of the highest efficiency. Instead of a number
of mills rolling the same product, a few, if specially designed, could
have taken care of the whole British trade in oae commodity. The
existence of old-fashioned plant had long been appreciated and the
necessity for reduction and concentration, especially in the heavy
industry, but the principal difficulty was the lack of funds for
modernization, especially after the War. The German heavy steel
undertakings were built on a large scale for technical reasons, apart
from the general trend towards combination and mergers. In this
country the heavy steel industry was undoubtedly the weak link in
the chain of processes, and the chief means of reduction of working
costs would have been by standardization of products and the in-
stallation of high output units, which would have secured a larger
output with lower fuel consumption per ton.